SO GIAO DUC & PAO TAO PAKLAK  CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THPT KRONG BONG Déc 1ap - Tw do - Hanh phiic

S8 32/KH-THPTKB Kréng Bong, ngay 17 thang 4 ndm 2023

KE HOACH TRIEN KHAI
UNG DUNG CONG NGHE THONG TIN VA CHUYEN DOI SO TRONG NHA TRUONG
GIAI DOAN 2023-2025

Can ctr K& hoach s6 30/KH-SGDDT ngay 10/4/2023 ciia S¢ Gido duc & Dao tao

Dik Lk v& viee Ung dung cong nghé thong tin (CNTT) va chuyén déi s6 (CPS) trong
quén ly gido duc va day hoc, giai doan 2023-2025;

Thuc hién theo Kélhoach gido dyc nha trudng ndm hoc 2022-2023, truong THPT
Krong Bong x4y dung ké hoach cu thé sau:
L. MUC PiCH YEU CAU

- Tiép tuc trién khai img dung CNTT va CDS trong linh vuc gido duc mét cach
dong b, lién thong, linh hoat & phuc vu cho cong tic quan ly va day hoc/gido duc

higu qua, gop phan néng cao chét lwong gido duc va thuc hién thanh cong chuyén dbi
sd trong gi4o dyc tai don vi.

- Xéy dung va phat trlen co s¢ ha ting CNTT dap g yéu cau tmg dung cong
nghé thong tin, chuyén ddi sé vao cong tac quan Iy va diéu hanh ciia nha truong; .:'.-.,, TR

-Ung dung manh mé cong nghé thong tin trong hoat dong ni b cua nha trudng. Tang js TRUNG
cudng cung cép thong tin, tao diéu kién thuan tién cho hoat dong ciia nha truong; ph01 W
hop kip thoi cong téc gido duc hoc sinh giita gia dinh, nha truong va xa hoi.

- Xay dung méi trudng phép 1y cho céc hoat dong img dung CNTT, CPS s cua
nha trudng. Néang cao cong tac mg dung CNTT, CDS cia CB, GV, NV vao quan ly,

céc hoat dong day - hoc, nghién ctru khoa hoc gop phén nang cao chit luong gido duc
giai doan 2023-2025.

IL. THANH LAP BAN CHI PAO
1. Truong ban:

- Ong Duong Kim Thach - Bi thu Dang ty, Hiéu trudng
2. Pho ban:

- Ong Nguyén Cong Lam - Phé hiu trudng (@ cé chitng chi CPS)
- Ong Pham Van Tam - Pho hiéu trudng
3. Uy vién:
- Ba Nguyén Sy Cuong - TKHD - Thu ky (da ¢6 chitng chi CDS)
- Ba Thugng Thi Hong Sinh—TTCM Tin hoc, tham muu chinh cho BGH
- Ba Nguyén Thi My Loan - TTCM
- Ong Phan Minh Phuéc - TTCM (dd c6 chimg chi CPS)
- Ong Phan Cong Trung - TTCM
- Ong B3 Vian Trung - TTCM




- Ong Tran Canh Hoai ~TTCM

- Ong Nguyén Vin Thanh — TTCM

- Ong Nguyén Hitu Tin - TTCM

- Ong Mai Vin Chanh - TPCM

- Ong Tran Thanh Nhit - BTDTN

- Ong Hoéang Minh Quéc - CTCP

- Ba Nguyén Thi Thanh - TTVP e chi CDS)
- Ong Nguyén Viét Lan PBTDT — GV Tin hoc, Uy vién (@ c6 chimg ¢ Gy
- Ba Bui Thi Thu Huong-CTHéi LHTN, GV Tin, Uy vién (@4 cd chiing chi

III. CAC NHIEM VU CU THE VA GIAI PHAP

1. Nhén lye CNTT, CPS

I1.1. Phén cong cdn by phu trich CNTT

DE trién khai cong tac Ung dung CNTT, CBS trong Nha truong gia{ 603}1 2023-
2025 dat hiéu qua, Nhém cdng nghé thong tin Nha trudng (nhém gido vién tlil. hoc),
cac To trudng chuyén mon - van phong chju tréch nhiém lam dau moi theo ddi, Phu
tréch mang CNTT cua T4, nhém va cac hoat dong chuyén mén, nghiép vu trong céng
tac quan ly, day - hoc.
. Phéin cong 05 thay c6 da c6 ching nhén 16p chuyén déi s6 trong nha trudng lam
dau moi trién khai cong tac tng dung CNTT va CBS trong don vj.

1.2. Boi dwong ky nang trng dung CNTT, CDS cho cdn bo qudan ly, gido vién va
nhan vién

- CBQL, cé’c t6, nhém chyyén\ mon chi dong thuc hién viéc boi dudng va tham
gia day du céac ké hoach tép huan, béi dudng vé CNTT, CBS cho gido vién, nhan vién,
can b quan ly theo Ké hoach chi dao ciia S¢ GD&PT.

- Clr can bo, pét can chuyén moén tham gia boi dudng kién thirc vé chuyén déi sé
ctia Hoc vién tu van chuyén doi so.

- CB, GV, NV diép (g chudn kj ning CNTT quy dinh tai Théng tu s6
03/2014/BTTTT ngay 11/3/2019 ctia Bo Théng tin va Truyén thong; ky niang bao dam
an toan, an ninh thong tin; ky nang khai thac st dung c6 hiéu qua céc hé théng phén
mém quan ly gido duc.

- Tép huén pho bién, huéng din Thong tw S6 01/2011/TT-BNV cia B Noi vu vé
Huéng dan thé thirc va k thuat trinh bay van ban hanh chinh cho CB, GV, NV.

- Tép hpén hudng dan cho CB, gido vién vé img dung céc’phfm mém tién ich h
trg trinh chicu, két noi gitta Smart TV véi dién thoai di dong dé ho tro cong tac day -
hoc; B6i dudng CBQL, GV dai tra theo chuong trinh boi dudng cac Modul trén LMS;
Nghién ctr, ap dung cdc nén tang so img dung vao cong tac quan ly ho so chuyén mén,
cong tc ra dé, kiém tra, ddnh gia HS truc tuyén.

. - Tép huén huéng din cho CBQL, Té hanh chinh tmg dung nén ting chuyén déi
s0 vao cbng tic quan ly hé so cén bé gido vién, quan ly CSVC, hd so vin phong,.....
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2. Trién Khai ha ting CNTT, CDS

- R sodt, sira chita bd sung hé thong méy vi tinh phuc vu cho viéc day va hoc,
nang cap he thong mang, dudng truyén internet;

- Duy tri 05 phong may, bao tri may tinh thuong xuyén phuc vu cong tac giang
day bd mén Tin hoc.

- Tang cudng dau tu xa hoi hoa, trang bj Smart Tivi cho cac phong hoc, phong
chire néing a8 phuc vy nhu ciu hoe tap cua hoc sinh.

- Duy tri h¢ thong Wifi toan trudng phuc vy cho CB, GV, NV va HS.

- Duy tri he thng Camera gidm st céc phong phong, phong chirc nang va toan bo
khudn vién nha trudng
- Néng cép thiét bi phong hop truc tuyén;
- 100% cén bd gi4o vién, nhéan vién cai it va st dung app Zalo, email d8 trao dbi,
lién lac;
3. Ung dung CNTT trong hoat dong diéu hanh va quan ly gido duc
- Tiép tuc thyc hién tot viée giri va nhan vin ban qua mang tir hé théng email, zalo
trudng va website trudng c3krongbong.daklak,edu.vn;
- Xay dung va sit dung mang WiFi dé chi dao, diéu hanh va quan ly hoat dong cta
nha trudng;
- Thyc hién trién khai img dung céc phin mém ma ngudn ma; st dung cé hiéu qua
cac phan mém QLCB, QLHS, Quan ly tai chinh, tai san;
- Trién khai hiéu qua hé thong CSDL nganh gido duc trong viéc quan ly nha truong
(quan ly nhan sy, CSVC, quén ly HS, két qua dao tao,...)

- Phén cong phu trach tai khoan trén CSDL nganh, tai khoan day hoc truc tuyén,
tai khoan Boi dudng CBQL, GV dai tra, tai khoan quan ly hé so chuyén mon trye
tuyen, do So cap dé phuc vu céc hoat dong truc tuyén va to chirc day hoc truc tuyén
cho hoc sinh. Thuong xuyén ra soat, bd sung tai khoan cho CB, GV, NV va hoc sinh.

- Trién khai cap tai khoan cho CB, GV d8 thi diém chuong trinh boi dudng, giang
day, kiém tra, dénh gi tryc tuyén cho hoc sinh.

- Ap dung giao bai va kiém tra thuong xuyén trén méy tinh, dién thoai.
4. Ung dyng CNTT phuc vy phy huynh va hoc sinh:

- Cap nht day du cac ndi dung thong tin 1én website cta nha truong dé phuc vu
phu huynh va hoc sinh, t chirc tra clru va gidi quyet céc thu tuc hanh chinh.

- Khai thac hiéu qua hé thong smas, sb lién lac dién tir hoc sinh va trao déi thong
tin v6i phy huynh hang ngay.
- CAp tai khoan cho hoc sinh dé tham gia hoc tap, kiém tra truc tuyén.
- Cung cdp céac cong thong tin dién tir clia B9 gido duc & Dao tao dén phu huynh,
hoc sinh d€ cap nhat, khai thac thong tin hi€u qua:
+ Cong thong tin dién tir cha Bo GD&DT: http:/moet.gov.vn;
+ Cng thong tin va tuyén sinh cia Bo GD&DT: http://thituyensinh.vn;
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+ Céng thong tin dién tir cia nganh GD&DT : http://soglaodfcdakfak'ef{”'"“("a

5. Céc tng dung CNTT phuc vu cong téc quan Iy, chuyén mon, giing day,
Kiém tra d4nh gi4 va dam bio an toan, an ninh thong tin. Wy 5

- Cung cép tai khoan va tap huén cho cén bg gido vién nha truong su dung phan
mém quén ly chuyén mon cta nganh trén LMS. !

- Trién khai 4p dung viéc quan Iy chuyén mén trén phin mém smas (khong ding

p dung viéc quan ly chuyén mon p 4 g <
gido an gidy). Hoat dong phé duyét gido an lén 16p, ké hoach gido duc, phan pho
chuong trinh duge thuc hién qua file mém va duoc quan Iy trén phdn mém quan Iy
chuyén moén cia nganh. 7

- Tang cudng tmg dung cac phan mém trong viéc quan ly: CBGV, qudn ly diém,
quan ly tai chinh, quan ly thu vién,... {

- Tich cyc sir dung céc phan mém day hoc hd tro thdy c6 trong viéc doi moi
phuong phép gidng day theo huéng gido vién tur tich hop CNTT véo timg mén hoc dé
nang cao hi¢u qua bai giang, gido vién sir dung thanh thao phan mém trinh chiéu, céc
phan mém md phong, thi nghiém 40 va phin mém day hoc;

- Khuyén khich giéo vién xdy dung ngén hang cau héi truc tuyén, sir dung céc
phﬁn mém trong viéc tao, luu trit, ra dé thi,...

- Téng cudng dua tin bai trén hé thing Website cia truong, cia nganh.

- Sir dung hi¢u qud CSDL nganh trong viéc quan ly, dénh gia két qua hoc tap, xép
loai ctia hoc sinh.

- Trién khai xAy dung Quy ché dam béo an toan, an ninh trong hoat dong tmg dung CNTT
(déc biét quy ché zalo nhom).

IV. TO CHUC THUC HIEN

1. Ban giam hiéu.

- Téng cudng cong tac tuyén truyén, quén triét cac van ban quy pham phap luat,
céc chu truong, duong 16i cia Pang, Nha nuéc, nganh va dia phuong v& CNTT nhim
nang cao nhén thic, trch nhiém cho toan thé CB, GV, NV, phu huynh va hoc sinh vé
vai tr0 va tdm quan trong ctia CNTT, CDS déi véi sy phat trién cua xa héi néi chung
va don vi n6i riéng.

- Trién khai ké hoach img dung CNTT, CPS trong quén 1y, chi dao, diéu hanh img
dung trong day - hoc giai doan 2023-2025.

- T4p trung ngudn lyc, kinh phi ddu tu trang thiét bi CNTT, CBS thiét yéu (may
tinh, mdy in, tivi, mang internet toc d¢ cao).

- Thuc hién cong tac dénh gia tinh hinh frng dung CNTT, CPS trong nha trudng;
Xay dung cdc phuong phap danh gia khoa hoc vé ung dung CNTT, CBS phu hop diéu
kién thyc t€ tai nha truong.

- Tich cyc kiém tra, don dbc, nhic nho dinh ky, dot xuét cac can bd phu trach trong
vigc trién khai thyuc hién ké hoach.

2. Doi véi t6 trudng, nhom truéng by mon



- Thyc hién vige phé duyét ho so chuyén mén ciia nhom, t trén phan mém quan
 chuyén mon smas ding thoi gian quy dinh.

-Ung dung céc hé thong céc phan mém, cong cu phuc vu cong téc giang day truc
i€p va tryc tuyén.

3. Péi voi gido vién

- Thue hién viée ndp hd so chuyén mon trén ph?m mém quan ly chuyén mon smas
ding thoi gian quy dinh.

- Sir dyng céc hé thong céc phin mém, cong cu phuc vu cong téc giang day truc
tiép va truc tuyén hidu qua.

- Sit dung hé thdng LMS @ thuc hién bdi dudng chuyén mon theo CTGDPT 2018.

- Cap nhap didm va c4c thong tin ciia hoc sinh 1én co so dif ligu nganh. Gido vién
chu nhi¢m cdp nhat dit ligu hoc sinh déy da dé 1am hoc ba dién tur.

Trén day 12 K& hoach trién khai (mg dung CNTT va CDS trong quén ly va day hoc
giai doan 2023-2025 cha Truong THPT Krong Bong. Cén cir vao inh hinh thuc té, cac
b9 phan thuc hién c6 gi kho khin, vudng mac lién hé Ban chi dao dé diéu chinh, bo
sung cho phu hop.

Noi nhin: __HIEU TRUONG
- UBND huyén; 3
- Lanh dao S6 GD&DT;
- Céc phong CMNV S¢;
- Pang uy, BGH;
- Cac TTCM;
- Luu: VT, CM.
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